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THE GRAVITY SYSTEM

THE GRAVITY RESTAURANT LEADERSHIP SYSTEM

The Gravity Implementation
& Verification System

How to install The Standard, prove adoption, close gaps, and
protect progress

GRV-IV01-GRV-IV30




IMPLEMENTATION & VERIFICATION SYSTEM

A written standard is not an installed system

A policy can be approved, distributed, I Availability |
. .y = . People can find the correct version.
and still fail in daily work.

Adoption
People understand and use it.

Effectiveness
The intended result is demonstrated.

GRV-1V connects intent to evidence through ownership, controls, training,
rollout, verification, correction, and renewal.
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IMPLEMENTATION & VERIFICATION SYSTEM

The Standard moves through seven steps

1 Name the Goal Define outcome and scope

2 Face the Gap Examine evidence and constraints
3 Set the Standard Approve criteria and evidence

4 Build the System Configure controls and ownership
5 Train the People Build demonstrated competence
6 Work the Standard Launch and verify adoption

4 Protect the Progress Audit, certify, sustain, renew
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GRV-IV verifies implementation—it does not own
every subject

Plan, rollout, evidence, adoption verification, audit, corrective action, readiness gates,
sustainment

Subject definitions, operating standards, required records, approvals, and permanent
controls

Owning system
controls

Law, safety, food code, labor, accessibility, privacy, accounting, security, and regulated

Qualified reviewers S
decisions

retain

Internal readiness only—not certification, legal opinion, permit, assurance, or

AT UL third-party attestation
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IMPLEMENTATION & VERIFICATION SYSTEM

Thirty tools follow the same goal path

ONE CONTROLLED LANGUAGE

GRV-IV01 through GRV-IV30

Stable tool ID and official purpose

* Named owner and approval state

» Evidence source, date, and limitation

» Decision, due date, verifier, and next review

* No uncontrolled local duplicates
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IMPLEMENTATION & VERIFICATION SYSTEM

1. Name the Goal before choosing activity

IMPLEMENTATION & VERIFICATION SYSTEM | EDITABLE FORMS

NAME THE GOAL | OPERATING TOOL

Goal & Outcome Charter
Tool ID GRV-IV01 Owner Executive Sponsor
Goal step Name the Goal Frequency Per implementation

Purpose: Defines the intended outcome, reason, decision owner, beneficiaries, time horizon, and conditions
that make the goal complete.

GOAL

Goal ID " Decision owner

Outcome
Why now
COMPLETION

‘Time horizon " Success condition

Decision date

CONTROL

Sponsor ion lead
Review cadence ——— Approval
Next gate

MANAGEMENT REVIEW s

Reviewed by Review date

Next

Control note: Use the approved version of GRV-IVO1. Record criteria, source, sample, evidence, limitation, owner, decision, due
date, and verification. An internal readiness decision does not replace qualified compliance, legal, safety, financial, employment,
or third-party authority.

» State the condition that must change
* Name the decision owner and stakeholders
e : * Define scope, exclusions, and dependencies

* Approve measures before work begins
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IMPLEMENTATION & VERIFICATION SYSTEM

2. Face the Gap with evidence—not assumption

FOUR CONTROLLED QUESTIONS

What is happening?
Use current evidence and state its limits.

Why is it happening?
Separate cause, symptom, and constraint.

Assess risk, capacity, readiness, and resistance.

What moves first?
Sequence by impact, dependency, and exposure.

I What could block change?
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IMPLEMENTATION & VERIFICATION SYSTEM

3. Set The Standard so everyone interprets it alike

» Define observable acceptance criteria

» Cite the controlling source and version
* Specify evidence and sampling
» Control approval, exceptions, and

changes
» Mark unknown or disputed evidence

If five roles can interpret it five ways, The Standard is not ready to install.
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IMPLEMENTATION & VERIFICATION SYSTEM

4. Build controls before launch

Process
Define the work sequence and handoffs

Control
Prevent, detect, correct, and escalate

Owner
Assign authority, capacity, and backup

Record
Configure forms, IDs, retention, and access
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IMPLEMENTATION & VERIFICATION SYSTEM

Pilot at bounded scale before rollout

A PILOT MUST ANSWER ey ——— ‘ _ u R

Who and where are included?

* What is the success threshold?

* What safety or rollback trigger applies?
*  Who may approve expansion?

» What evidence will be retained?

No pilot proceeds with an unresolved stop
condition.
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IMPLEMENTATION & VERIFICATION SYSTEM

5. Train for demonstrated competence—not
attendance

* Train by role and decision authority

* Prepare and verify the trainer

* Require practice or demonstration

- Record gaps, support, and reassessment

» Protect concerns and escalation routes

Completion says a session occurred. Competence says the person can work The
Standard.
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IMPLEMENTATION & VERIFICATION SYSTEM

6. Roll out In controlled waves

Entry
Approved standard, trained roles, controls ready

Wave
Named population, timing, owner, and support

Exit
Thresholds achieved and evidence reviewed

Rollback

Trigger, authority, containment, communication
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IMPLEMENTATION & VERIFICATION SYSTEM

Verify adoption across six conditions

1 Available 2 Understood

3 Used 4 Recorded

5 Supported 6 Produces
result

Adoption is not a single yes/no judgment.
Record the sample, evidence, limitations,
and follow-up.
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IMPLEMENTATION & VERIFICATION SYSTEM

Corrective action closes only after effectiveness

1 Contain exposure

2 Identify cause

3  Assign correction

4 Verify completion

5 Test effectiveness

Closing a task is not the same as removing
the cause.
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IMPLEMENTATION & VERIFICATION SYSTEM

Audit criteria, sample, evidence, limitation, follow-up

» Use defined criteria and competent
reviewers

*» Choose and document a defensible
sample

« Distinguish fact, inference, and limitation
* Protect independence and worker

participation

» Assign follow-up and verify closure
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IMPLEMENTATION & VERIFICATION SYSTEM

Internal readiness certification has a strict boundary

IMPLEMENTATION & VERIFICATION SYSTEM | EDITABLE FORMS

PROTECT THE PROGRESS | OPERATING TOOL
Readiness Certification & Management Sign-
Off

Tool ID GRV-IV28 Owner Executive Sponsor
Goal step Protect the Progress Frequency At gate; annual renewal

Purpose: Documents the internal management decision that defined readiness criteria are met,
conditionally met, or not met.

CERTIFICATION

ion ID

Gate ~——— Ssponsor
CRITERIA
Standard met " Ownershipactive
“Training verified T Adoption verified
Issues control lled Evidence curre;
SIGN-OFF
status ~—— Conditions
Expiration
Next review
MANAGEMENT REVIEW
Reviewed by Review date
e Next B

» Confirm required gates and unresolved conditions
* Name the evidence and reviewer

SU— : * Record limitations and expiration
* Choose ready, conditional, or not ready

* Never represent internal sign-off as external approval
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IMPLEMENTATION & VERIFICATION SYSTEM

7. Protect progress through sustainment and renewal

Monitor
Measures, drift signals, review dates

Maintain
Owners, capacity, support, records

Improve
Controlled changes and tested experiments

Renew
Annual decision and 180-day roadmap
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IMPLEMENTATION & VERIFICATION SYSTEM

The workbook turns rollout into live control

3 Varsion 1.0 | Goal, gap. standard, bulld. iraining, operation. verlication, corection, certficaiion, renewal
4
[ APPROVED GOALS CONTROLLED STANDARDS APPROVED EVIDENCE PLANS FILOTS READY
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1
o,
12 0 0 0% 0
1
14 OVERDUE ACTIONS OPEN AUDIT FINDINGS INTERMALLY CERTIFIED FAILED CONTROL CHECKS

o 0 0 0 3

15 MANAGEMENT SIGNAL

Blank is not green. Clear the installation checks in arder: approved goal, controlled standard, approved evidence plan. Then use the seven-step goal path, the weekly review, corrective-action effectiveness, and the internal readiness gate to choose the next controlied mave.
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Use yellow cells for
controlled inputs
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Formula columns derive
status

Review exceptions before
averages

Do not rename sheets or
overwrite formulas
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IMPLEMENTATION & VERIFICATION SYSTEM

Weekly review and checks protect progress

» Review overdue, blocked, and failed conditions » Confirm evidence and limitations

« Decide: continue, change, stop, escalate, or expand » Assign owner, due date, verifier, and next review
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FIRST CONTROLLED MOVE

Start with three records

GRV-IV01 Name the goal and outcome
GRV-IV09 Define The Standard and acceptance criteria
GRV-IV11 Approve evidence, measurement, and sampling

THE
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Then run GRV-IV23, clear the installation checks, and verify adoption |
before declaring success.
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