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How to keep every Gravity system current, controlled, evidence-
backed, and ready for the next change.
OBSERVE

DECIDE
CONTROL

30 CONTROL TOOLS » 6 CONTROL AREAS * 1 RENEWAL LOOP
RENEW
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WHY THE CENTER EXISTS

A finished system starts aging the day it is released

RULES MOVE Food-code adoption, employment rules, accessibility duties, consumer guidance, and
payment requirements can change.

TOOLS MOVE POS, delivery, payment, CRM, automation, and Al platforms change capability, terms,
integrations, and risk.

EVIDENCE EXPIRES Training, vendor evidence, reviews, certifications, screenshots, approvals, and tests
lose currency.

FILES DRIFT Uncontrolled copies, renamed forms, missing owners, and unclear replacements
create competing instructions.

The Center is the update mechanism: authority, intelligence, risk, evidence, exception,
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SYSTEM POSITION

The Center governs every Gravity system without replacing its operating

records

GRV Leadership

Owns its operating work

GRV Training

Owns its operating work

GRV Cost & Labor

Owns its operating work

GRV Service

Owns its operating work

GRV Food &
-F Owns g‘ c‘)lp%git:i(r?g X/ork

GRV CRM

Owns its operating work

GRV Profitability

Owns its operating work

GRV-I

STANDARDS & INTELLIGENCE CENTER

Controls currency  authority * evidence ¢ risk « exceptions « change °

maturity

Operating records stay in their source system. GRV-I stores the control record and the decision

THE GRAVITY SYSTEM

trail.
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30-TOOL ARCHITECTURE

Thirty tools create one control layer across six areas

101-105 Governance & Control

5 TOOLS Own_ership . higrarchy e documents e
versions e archive

111-115 Risk & Trust

5 TOOLS Cyber « privacy « Al » vendors « accessibility

121-125 System Health

5 TOOLS Health » adoption e training « patterns e
maturity

THE GRAVITY SYSTEM

106-110

5 TOOLS

116-120

5 TOOLS

126-130

5 TOOLS

Change & Intelligence

Sources ¢ legal  industry « technology ¢
food safety

Standards Verification

Requirements « evidence ¢ exceptions
audits « handoffs

Decision & Renewal

Agenda ¢ impact ¢ implementation e
verification « roadmap
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HOW THE CENTER WORKS

One controlled loop turns a signal into a renewed standard

OBSERVE

Capture a
trusted source
or internal
signal

ASSESS

Confirm
authority,
reliability,

urgency, and
impact

No sighal becomes a standard—and no standard is replaced—without an

DECIDE

Adopt, reject,

monitor,
escalate, or

permit
exception

H D

CONTROL

Approve the
standard,
version,

replacement,

and archive

IMPLEMENT

Test, train, roll
out, preserve
rollback

VERIFY

Audit evidence
and cross-
system
performance

owner, decision, effective date, evidence path, and verification plan.

RENEW

Score maturity
and set the
next roadmap

THE GRAVITY SYSTEM
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AUTHORITY & OWNERSHIP

Use the strongest applicable authority—and make the decision owner
visible

STANDARDS & INTELLIGENCE CENTER | EDITABLE FORMS 1 LAW I REGULATION Applicable jurlsdlctlon and enforcement
GOVERNANCE & CONTROL | OPERATING TOOL auth O I’Ity

Standards Hierarchy & Authority Matrix

Tool ID GRV-102 Owner Owner/GM

Category Governance & Control Frequency Annual and at change
xx;ors:;‘]iiii:::nzh;ic;el:w, regulation, contract, policy, Gravity standard, SOP, or local practice controls n CO D E I 0 F F I C I A L R eg u | ato r_ i SS u e d m O d el , i nte rp retatl O n , Or
e S GUIDANCE SUREIEE

Controlling authority : ~  Authority level ’ — E

mewscn N H CONTRACT /| PLATFORM Vendor, payment, delivery, franchise, lease,
RULE insurer

e e n INDUSTRY STANDARD Recognized external standard or framework

o s et ron st — H GRAVITY STANDARD Controlled internal operating requirement
n LOCAL PRACTICE Approved site method that cannot conflict
above

When applicability or interpretation is uncertain, route it for qualified
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INTELLIGENCE DISCIPLINE

A source becomes usable only when its currency and decision purpose are
controlled

STANDARDS & INTELLIGENCE CENTER | EDITABLE FORMS
CHANGE & INTELLIGENCE | OPERATING TOOL

External Intelligence Source Register

Tool ID GRV-106 Owner Intelligence Owner

Named review owner and qualified reviewer
when required

Category Change & Intelligence Frequency Monthly

Purpose: Maintains trustworthy primary sources, monitoring owners, review frequency, jurisdiction, and
last verification.

SOURCE

WHAT Exact source, publisher, title, version, and direct
location

Jurisdiction = — = = Source type

Owner

Current-as-of date, review frequency, and next
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USE
:;r::l Y;st'“s Reliability limits r ev I eW
S:::ﬁ d review ———— Retention -

Change record status

i la —
Nesrewew WHY 'he decision the source may inform—and what it
Control note: Use the approved version of GRV-106. State the source, jurisdiction, version, owner, status, and uncertainty. Do not
record passwords, payment.card date, o unnecessary sensiive informaton canno p rove

PROOF Saved evidence, access path, or replacement
record

Industry research is context. Official authority and applicability must still
be confirmed.

‘THE GRAVITY SYSTEM
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DOCUMENT & VERSION CONTROL

A current file must be easy to identify—and an obsolete file must be easy to

reject
REVIEW APPROVE RELEASE REPLACE

DRAFT

Owner prepares Qualified and Named authority Publish one Link the
change and operating approves current file and predecessor,
states the ) reviewers test ) version and _ train affected . archive it, and
source wording and effective date roles block accidental
impact use

Document ID « owner ¢ approver ¢ version ¢ effective date * next review ¢ current link ¢

predecessor ¢ archive ¢ training ¢ release evidence
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REGULATORY & FOOD-SAFETY INTELLIGENCE

Monitor the model, the adopted rule, and the local operating impact
separately

CAPTURE Official source, date,
CHANGE & INTELLIGENCE | OPERATING TOOL Ve rSion 1) ju riSdiCtion ] and
Regulatory & Legal Change Monitor exact signal

Tool ID GRV-107

STANDARDS & INTELLIGENCE CENTER | EDITABLE FORMS

STANDARDS & INTELLIGENCE CENTER | EDITABLE FORMS

CHANGE & INTELLIGENCE | OPERATING TOOL

Owner/Compliance Lead Food Safety & Public Health Intelligence Brief

w

Category Change & Intelligence Frequency Monthly and at alert
Tool ID GRV-110 Owner Food Safety Owner
Purpose: Captures possible legal or regulatory changes for qualified review without presenting the Center as
g Category Change & Intelligence Frequency  Monthly and at alert
legal advice.

Purpose: Routes official food-safety and public-health changes to jurisdiction review, SOP impact, training,
CHANGE SIGNAL

o CONFIRM Applicability, adoption, ——
S - effective date, o
ke enforcement, and qualified
. interpretation S
M IMPACT Affected menu, facility, s
process, supplier, training, —
e B record, and guest -
sl communication coe
CONTROL Decision, approved
standard, implementation

plan, evidence, and review
date
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FDA's 2022 Food Code plus the 2024 Supplement is
the current federal model; state and local adoption
varies.
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TECHNOLOGY & PLATFORM CHANGE

Evaluate a technology change as an operating control—not a feature
announcement

VALUE What decision, labor, guest, quality, safety, or margin problem does it solve?

DATA What is collected, sent, retained, inferred, shared, or used to train?

ACCESS Who can change settings, export data, issue refunds, or view sensitive records?

DEPENDENCY What happens during outage, integration failure, vendor exit, or price change?

CONTROL Approval, configuration, test, training, monitoring, rollback, and evidence

Approve the operating use—not merely the purchase—and preserve a manual or alternate path
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CYBERSECURITY BASELINE

Govern access and recovery bhefore adding more connected systems

STANDARDS & INTELLIGENCE CENTER | EDITABLE FORMS
RISK & TRUST | OPERATING TOOL

Cybersecurity Baseline Assessment

Tool ID GRV-I11 Owner Owner/Technology Lead

cagory  skacTruse rrequency  Quarery Owners, policy, vendor Systems, data, accounts, devices,

Purpose: Assesses governance, identity, access, devices, backups, vulnerabilities, response, recovery, and

vendor dependencie. accountability, risk decisions dependencies

G Identify
moRTYGATS - MFA, least privilege, patching, Alerts, logs, reconciliation,
. — s — backups, training suspicious-change review
Retest date ; Residual risk :— R ES Po N D
—— Roles, isolation, communication, Restore, verify, alternate
evidence, escalation operations, lessons, renewal

SRS : Use qualified security support for material systems and incidents.
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DATA PRIVACY & CONSENT

Know what guest and employee data exists before deciding how to use it

STANDARDS & INTELLIGENCE CENTER | EDITABLE FORMS

COLLECT Exact field, source, person, and purpose
Data Privacy & Consent Review

Tool ID GRV-I112 Owner Privacy Owner
Category Risk & Trust Frequency Quarterly and at change

Purpose: Reviews what data is collected, why, where it goes, who can use it, retention, deletion, permission,
and incident risk.

DATA USE

PERMIT Consent, contract, notice, legitimate business
rule, or other qualified basis

Retention

USE Approved audience, workflow, automation, ———— =

DECISION
decision, or communication Tty — =
Change required o ~ Owner S E
Due date Verification

MANAGEMENT REVIEW

Reviewed by Review date

Internal roles, processors, vendors lonact S -
SHARE P ’ ,
- - Control note: Use the a rsion of GRV-112. State the source, jurisdiction, version, ow. and uncertainty. Do not
| nteg r au ons. an d tr an Sfe rs record passwords, payment-card data, or unnecessary sensitive information
1

RETAIN Retention rule, deletion method, export,
access request, and evidence

CRM permission does not automatically authorize every later use. e
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Al GOVERNANCE

Approve a bounded Al use case—not a vague promise to use Al

STANDARDS & INTELLIGENCE CENTER | EDITABLE FORMS

USE CASE Named task, user, benefit, decision, and
prohibited uses

RISK & TRUST | OPERATING TOOL

Al Use Case & Risk Review

Tool ID GRV-I13 Owner Owner/Al Lead
Category Risk & Trust Frequency Per use case

Purpose: Requires a defined purpose, approved data, human oversight, testing, disclosure, access control,
and stop rule before AI use.

e — DATA Inputs, sensitive data, retention, vendor use,
and access

INPUTS/OUTPUTS

Allowed data ibited data

HUMAN REVIEW Who verifies accuracy, fairness, safety, tone,
and authority

RISK TEST

Accuracy Bias/fairness

FAILURE Likely error, affected person, severity, stop

condition, and fallback

Review date ~——— Incidentroute

MANAGEMENT REVIEW
Reviewed by

PROOF Pilot evidence, approval, monitoring, incident
path, and review date
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‘THE GRAVITY SYSTEM

Do not put protected, confidential, payment, health, or employee data into an
unapproved tool.
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VENDOR, PAYMENT & ACCESSIBILITY TRUST

Trust controls extend beyond the restaurant's own walls

e iR Criticality « data » access « contract « incident notice «
continuity e exit

y & Inclusion Review

. i Card-data scope « provider role « access ¢ settlement » p
nnnnnnnn » - evidence « incident path
ACCESSIBILITY
Facility » service « communication « website ¢ ordering ¢ e
e ' accommodation

One vendor review may require qualified security, privacy, legal,
payment, insurance, and accessibility input.
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EVIDENCE, EXCEPTIONS & VERIFICATION

A standard is controlled only when evidence can prove it works

EVIDENCE

* Requirement-linked

» Current and accessible

* Owned and verified

« Strong enough to support the claim

oL

EXCEPTIONS

» Scoped and time-limited
» Approved by authority

« Compensating controls
: : » Expiration and closure
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DIGITAL CONTROL WORKBOOK

The dashboard shows where control is weakening before the annual review

3 Version 1.0 | Autharily, currency, ewidence. nisk, adopfion, and confrolled change

e e e e e
e AT TN ATV STANBATOS STAOARDS OUE GVETOLE e 25 coordinated tabs

» 1,139 formulas
= R * 16 current official source records
o [ — R » System and document ownership
: - - checks
| G  Standards, signals, risks, vendors,
2 ) ] ] evidence, exceptions, audits,
21 AVG SYSTEM HEALTH AVG MATURITY opsncmam:ns training, aCtionS

o 0.0 0.0

» Health and maturity scores

- - Review calendar and change plans
;:: Start with Chacks. Rew usted sources. idards, plions, evidence gaps, system-health weakness, and overdue action. C’E’-;.—'. a controlled document only after impact review, approval,

a mplementation plann: t-imipl

4 Average Control Score (0-5)

FAIL in the blank state is
intentional:
: it identifies missing ownership
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SYSTEM HEALTH & MATURITY

Score the control evidence—then choose a small 90-day priority set

STANDARDS & INTELLIGENCE CENTER | EDITABLE FORMS

STANDARDS & INTELLIGENCE CENTER | EDITABLE FORMS

SyStem Health Scorecard SYSTEM HEALTH | OPERATING TOOL
Tool ID GRV-121 Owner Owner/GM Gravity 90-Day Maturity Assessment

Category System Health Frequency Monthly 5 ) CRVZS (i OwWiEHGM
Purpose: Combines current ownership, document control, completion, evidence, exceptions, actions, C urren cy category System Health Frequency  Every90days

training, and outcomes into one health view.

SYSTEM HEALTH | OPERATING TOOL

Purpose: Rates the installed system on ownership, standardization, execution, evidence, learning, and

independence from rescue.
PERIOD P
Month Location/group
Assessment date Locations
Prepared by Review date
Owner Prior score
Prior score Current score O
0-5 S
HEALTH DIMENSIONS O m e I O n
MATURITY
Ownership Standards current 2 § .
Ownership Standardization
Tool completion Evidence quality v o
Training currency Action closure = Learsing Indcpentence
RISK PRIORITY
pm—— pr— Evidence [ 0-5 L
Open exceptions Failed audits 60-day action 90-day proof
Critical vendors due Al uses unapproved Owner Resources
DECISION DECISION
Maintain/advance/
Strongest system Weakest system reset Systams affuctad
- Approval Next assessment
Priority Owner
0-5
Due date Expected proof
MANAGEMENT REVIEW
MANAGEMENT REVIEW
Reviewed by Review date
Reviewed by - Review date i -~
Decision/action } Next review
Next review - -
— — Control note: Use the approved version of GRV-I25. State the source, urisdiction, version, owner, status, and uncertainty. Do not
Control note: Use the approved version of GRV-I21. State the source, jurisdiction, version, owner, status, and uncertainty. Do not record passwords, payment-card data, or unnecessary sensitive information.
record passwords, payment-card data, or unnecessary sensitive information. I
THE GRAVITY SYSTEM 2
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Score only with current evidence. No evidence
= no strong score.
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CONTROLLED CHANGE

Implement the change with a test, a fallback, and post-change proof

IMPACT

Systems ¢ documents ¢ data °
vendors ¢ people ¢ guests

H PLAN

Approval ¢ pilot « training ¢
rollout « rollback ¢ evidence

n VERIFY

Expected result « guardrails
“ incident « adoption ¢ closure

Change Impact Assessment Controlled Change Implementation Plan
Tool Grviz ’

andlaunch.
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..........

Do not close the plan until proof
shows the change worked.
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60-Day Guided Installation

Install the control discipline before trying to monitor everything

CONTROL THE BASE BUILD EVIDENCE VERIFY & RENEW
 Assign Center, system,  Register active standards and » Complete health and maturity
source, and document owners evidence rules assessments
» Complete the System Registry » Launch change, risk, vendor, * Choose no more than three
and Source Register exception, and action logs 90-day priorities
* Identify current files and * Test three critical cross-  Implement one controlled
obvious duplicates system handoffs change end to end
» Schedule quarterly and annual * Review training currency and » Approve the 180-day roadmap
review critical vendors and review calendar

Advance only when owners are named, current files are identifiable, decisions are traceable, and
managers can show the evidence behind each score.
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THE GRAVITY STANDARDS & INTELLIGENCE CENTER

Keep the standard current.
Keep the evidence visible.
Keep the change controlled.

BEGIN WITH SIX ACTIONS

 Assign the Center owner

» Confirm every Gravity system owner

* Identify the current controlled files
 Load the trusted source register

» Schedule the first standards review

» Choose one cross-system control to test

THE

_GRAVITY
SYSTEM

RQLUTION THAT BETCOMES THE STANDARD

THE

OBSERVE * ASSESS -
DECIDE
CONTROL * VERIFY « RENEW
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